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Environment, Health, & Safety

Training Program
EHS~ 26 Safety Implementation Workshop for PI’s, Managers, and Supervisors

Course Syllabus

Subject Category: Safety Line Management Course Prerequisite: None
Course Length: 2 hours Medical Approval: None
Delivery Mode: Instructor led

Schedule: Monthly

Location/Time: Varies

Course Goal: To assist line managers in recognizing and implementing their safety roles and responsibilities
Course Objectives: At the end of the training, you will be able to:

Implement problem solving techniques when faced with management challenges concerning safety.
Recognize through Human Performance Improvement strategies, the causal factors of safety related incidents.
Identify what your safety roles and responsibilities are and how to implement those roles and responsibilities.
Recognize how to report injuries and respond to lab incidents

Course Instructional Materials:
e Interactive Power Point
e Case studies
Instructors:
e lara Jain, EHS Training Specialist
e Division Director, Howard Hatayama
Training Compliance Requirements: Required
Participant Evaluation: Written evaluations regarding the effectiveness of the trainer, the training, and the visual aids.
Written Exam: Case Studies and problem solving activities
Practical Exam: None

Retraining/Recertification: None

WEB Resource: EH&S Training Program web page @ http://www.lbl.gov/ehs/htmi/training.htm.
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